INTELLIGERE STRATEGY

EUC STRATEGY
C l a r i f y y o u r S t ra t e gi c I T I nv e s t m e n t s

BENEFITS
•

Understanding the business
environment + objectives over 3
to 5 years.

•

Discuss new and relevant
technology choices and
recommendations

•

Review the current Service
Operating Model

•

IT budget forecasts to achieve
business objectives

•

Roadmap to achieve the
objectives, including clear
ordering and dependencies

New solutions have given rise to new capabilities, but they have also opened the doors
to new challenges and new regulations. The rapid pace of this evolution has forced
businesses to rethink their traditional ways of operating to ensure systems and processes
are optimised for the current realities of the business world.

The EUC Strategy engagement service delivers an independent, high-level strategy and
roadmap; focussing not only on delivering the business case for the target operating
state, but also focuses on the journey and investment required.

ABOUT INTELLIGERE
With more than two decades of
experience, Intelligere is a trusted
partner across business sectors.
Offering comprehensive Strategies,
solutions, supply and services that
help companies meet the everexpanding computing challenges of
todays IT environment.

Each organisation will require a unique technology and workspace strategy but will
benefit from a structured framework that guides them through the process of transforming
their people, processes and technology.

01564 797911

Our approach understands the business strategy, objectives and constraints, and map
these against the current technology estate to identify and advise on the key decisions
that need to be made.

hello@intelligere.ltd

We recommend technology and service options in a clear and independent manner and
identify potential cost savings and performance improvements.

www.intelligere.ltd

The resultant report includes customer specific cost models and recommendations based
on the extensive technical knowledge we have in our business and the experience we
have built up from the delivery of strategic, transformational programmes.
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